Invitation/Program Velkommen til HFC forum 19. og 20.oktober

Mgtet giennomfgres som WEB mgte pa MS Teams, fint om du slar av mikrofon, rekk opp "hand" for 3 stille
spgrsmal eller skriv spgrsmalet pa "chat", husk a sla pa mikrofonen nar du spgr.

Foreleserne laster opp og kj@rer selv sine presentasjoner, det er satt av litt tid i etterkant til spgrsmal.
(Ubesvarte spgrsmal vi bli besvart i etterkant). Vi sender ut presentasjoner og materiale som er godkjent av
foreleser etter mogtet.

Vi setter pris pa om du gir oss en evaluering av mgtet.
Vedlagt:
o Deltakerliste

e Informasjon om HFC forumet
e Evalueringsskjema for mgtet (Google Doc) https://forms.gle/g1HEguxyZWxLwFjr9



https://forms.gle/g1HEguxyZWxLwFjr9

Welcome to the HFC forum meeting on the 19th and 20*" October.

The meeting is conducted as a WEB meeting on MS Teams, nice if you turn off the microphone, raise your
"hand" to ask questions or write the question on "chat", turn on your microphone when you speak.

The lecturers upload and run their presentations; some time is set aside afterwards for questions. (Unanswered
guestions we will be answered afterwards). We send out presentations and material approved by the lecturer
after the meeting.

We would appreciate it if you give us an evaluation of the meeting.
Attached:
e List of participants

e Information about the HFC forum
e Meeting evaluation form (Google Doc) https://forms.gle/g1HEguxyZWxLwFjr9



https://forms.gle/g1HEguxyZWxLwFjr9

PROGRAM

Wednesday 19th of October 11:30 - 16:10; (CEST)

11:30 -11:35

Welcome - Jan Tore Ludvigsen/Equinor

11:35 - 12:05 (1)

Marcin Nazaruk/ Psychology Applied.
“Learning from Normal Work”

12:20 - 12:50 (2)

Glenn-Egil Torgersen/USN “Leering for det uforutsette”

13:10 - 13:40 (3)

Olav Skaar/lIOGP “IOGP’s implementation of Human Performance”

14:00 - 14:30 (4)

@yvind Laugstel/NSIA (Kare Halvorsen/NSIA) «Just Culturey i luftfart”

14:50 - 15:20 (5)

Steven Mallam/USN “Engaging sharp-end operators for organizational
learning”

15:40 - 16:10 (6)

Elizabeth Solberg/IFE “Improving learning by adding the perspective of
success to event investigations.”

Thursday 20th of October fra 09:00 - 12:50; (CEST)

09:00 - 09:05

Welcome - Jan Tore Ludvigsen/Equinor

09:05 — 09:35 (7)

Barry Kirwan/Eurocontrol “Towards a Safety Learning Culture in the
Shipping Industry “

09:50 — 10:20 (8)

Lorenzo Savioli/Leadership Safety Coach“Normal Work in Practice: The
impact of the Leadership Mindset, Values and Beliefs”

10:40 — 11:10 (9)

Thomas Porathe/NTNU “Where is the current international research focus
within the autonomous ship domain?”

11:30 — 12:00 (10)

Robert S. Bridger/CIEHF "Why organisations should employ HF experts in
accident investigations"

12:20 - 12:50 (11)

Hanne Seljelid/Equinor: “Bruk av laeringsgrupper ved granskning av
hendelser: erfaring fra pilot pa Mongstad”




