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“I feel there 1s an ever increasing
disconnect again between what
nationally is sometimes said to be going
on and what people on the ground feel
Or see 1s going on.”

Sir Robert Francis QC, 20117, HS]

Work-as-imagined and work-as-done: Mind the gap | @stevens horroc k
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Work-as-Done

Work-as-Imagined



Work-as-Imagined

Work-as-Judged Work-as-Prescribed

Work-as-Measured

Work-as-Done

Work-as-Instructed Work-as-Analysed

Work-as-Simulated ‘ ‘ Work-as-Observed

humanisticsystems.com
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Work-as-Imagined

The Messy Reality

X

Work-as-Prescribed Work-as-Done

Describe about a situation where

humanisticsystems.com . .
y work-as-done is not as-prescribed
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Work-as-Imagined

K

Ignorance &
Fantasy

Work-as-Prescribed Work-as-Done

Describe a situation where current

humanisticsystems.com . . .
Y work-as-imagined is not as-done
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{] CHANGES TO AIRPORT OPERATIONS

THE CURIOUS INCIDENT OF .......I......A: - Jl
THE RUNWAY INCURSION IN
THE NIGHT-TIME

Sometimes after an incident, & system-wide change is mplemanted that makes work more
dificult and creates new problems. This story is one such example, which contans useful

lessons for responding to rare events. Steven Shorrock recounts the tale.
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Work-as-Imagined

Work-as-Prescribed Work-as-Done

Describe a situation where work-as-

h isticsyst - . :
umanisticsystems.com prescrlbed is not as-done
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Work-as-Imagined

)

€6ngruence

X

Work-as-Done , o
Describe a situation where work-as-
o done is as-prescribed. It may or may
humanisticsystems.com . .
not be as-imagined by others.
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Work-as-Done

Describe a situation where work-as-
done is not as-disclosed, nor usually

as-prescribed, nor usually as-imagined
by others?
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Work-as-Imagined
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Work-as-Prescribed

Work-as-Done
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SOME FALLACIES OF
WORK-AS-IMAGINED

= The mind projection fallacy (the ultimate WAI fallacy)
= The fallacy of the system-as-designed
» The fallacy of technical rationality

» The fallacy of the magic bullet
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DESIGNING

1.Understand work-as-done (WAD) in context
2.Collaborate on work-as-imagined (WAI)
3.Co-design prototype work-as-prescribed (WAP)
4.lmplement incrementally in work-as-done
5.Test WAl and WAP against WAD
6.Repeat above until WAI-WAP-WAD gap acceptable
/.Monitor WAI-WAP-WAD gap

THE GAP - &
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