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We have never provided such 
powerful tools to so many 
people without any form of 
oversight or control



You Can Have the 
Blue Pill or the Red 

Pill, and We’re Out of 
Blue Pills

“
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General
Purpose

Technologies



AinoSpeak



AI is never good enough at task, 
until it all of a sudden becomes 
really good



Big time in Robotics



RT2 Vision-Language-Action



Deepmind training



Vicarious Surgical Robot



1X - Your new co-worker?



1X - Your new friend?



The AI you use today is the 
worst AI you’ll ever use



Capabilities
& 

Risks



The Dual Nature of AI: 

Capabilities & Risks



Human-Centered AI: Bridging

the Gap



Responsible AI: Shaping the

Future



Done right, AI lowers the floor 
and raises the ceiling



Level of ambition/
Willingness to take risks

Capabilities and maturity (technology, data, organization, people)

4. AI driven organisations
AI is at the core of the entire business

3. New business models, 
AI-driven business models 
and products/services

2. Reinvent entire processes and 
value chains with AI

1. Gradual improvements, 
experimenting and implementing 
AI in existing processes

Implementing AI requires maturity

Maybe we’re not 
supposed to go 
that far!



We are on a sharp curve of 
rising capabilities and falling 
costs
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