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HFC 2016                                       Based on Rasmussen (1997)
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Experience transfer
Action

Experience Evaluation Improvement Implementation

Involved
Unit Unit

(Management)
(Other units)

Unit
Management
Other Units

Unit
(Management)

Other Units

Time from
experience

1 min – 12 
hours

31 min – 26 
hours

61 min – 38 
hours
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Theory

• High Reliability Organizations (HROs) (Weick &Sutcliffe, 2011)

• Resilience engineering (Hollnagel, 2015)

• Ooda- loop (Boyd)

• Safety differently (Dekker, 2015)

• Risk management in a dynamic society: a modelling problem 
(Rasmussen, 1997)
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