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We need to build a more proactive safety culture equinor 14
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« Compliance and individual commitment are important, but not sufficient to improve

Why Human and safety further
Organisational
Performance -« We also need to understand the capabilities and conditions that are necessary to

enable compliance and individualexpectations
matters P P
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Alltid Sikker

Q2 Leeringspakke

Unngé personskader

Kiikk for & Gpne
Q2 Ieeringspakken

Arshjul for sikkerhet
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Alltid
sikker

Skbert arbeid a3 [=r) Urngd
i hgrpden f Hrdre parsonskoder
falende gisrsiandar

Klikk pa temaene i arshjulet for & se Leering fra Equinor: Sikre
tidligere lceringspakker lafteoperasjoner

Leveranderpakker

Q1 leveranderpakke fra Kveerner fra
2020 Hvordan legge tilrette for sikre
kranoperasjoner?



https://alwayssafe.no/case/q2-2022-promo-no/

«Fixing the work
not the worker»

«Errortraps»

«Setting people
up for suksess»

Workas imagined
and workas done
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https://alwayssafe.no/en/q2-2022-prevent-personal-injuries-intro/
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A change in mindset,a change in language
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Framework for
major accident prevention

Leadership, culture &organizational frame conditions

Safetyleadership and culture.
Organizationalcapacityand competence
Management system

Learning from incidents
Assurance,indicators and improve ment

Safe practices &design

. Manage risk
Leladefsg"p- Recognize and manage change (MoC)
culture Safe practices . A rocedures,respect operating limits and use stop-
- ; Safety barriers ; pply p respectop 9 P
organizational &design y Result Always Safe work authority
frame conditions Demonstrate technicalintegrity from design to operations

Maintain the Plant Safety Strategy
Maintain technicaldocumentation
Work safely with externalorganizations
Prepared for emergencyresponse

Safety barriers

= Technicaland operationalbarriers
= Managementofbarriers
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HOP som sikkerhetsforbedring

Hva endres?

Fokus pa le ring og forbedring fremfor skyld og disiplin re tiltak.

Styrker rettferdighet og systemtilnge rming ioppfelging av
hendelser, fremfor isolert fokus pa regelbrudd.

Hvordan en ser pa feil. Mangelfulletterlevelse og feilhandlinger er
ikke arsaker, men symptomer pa underliggende problemer.

Maten viresponderer pa hendelser og feil.

Ansvar for le ring og forbedringer av vare systemer og
arbeidsprosesser ved a stille spgrsmalsom «hva bidro til
hendelsen»istedet for «<hvem er ansvarlig».

Soke forstaelse av jobbutfgrelsen under omstendighetene den
utfares i. Dette gir grunnlag for le ring og forbedringer.
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Hva endres ikke?

Alle har et ansvar for sikkerhet, og forventes a etterleve vare
selskapskrav.

At alle kan bliholdt ansvarlige der det er rettferdig. HOP
legitimerer ikke ugnsket adferd.

Fortsette a le re fra godt utfarte aktiviteter og ugnskede hendelser
og dele le ring fra disse.

Forventninger tilrapporteringer av hendelser.

Eksisterende prosesser for granskning og hendelsesoppfalging
opprettholdes.

Behovet for a le re fra alle tilstander, tillop og skader samt andre
gode erfaringer.
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Human and OrganisationalPerformance — Key elements Ongoing

Aproactive approach to strengthening safety BVS s imi)_le{pentation
activities

» Plateau in safety performance

» Understanding that
/\ﬂ compliance and individual

HOP commitment alone are not
enough to improve 11 ,
The way people,technology, workprocesses and » Major industry trend = —

organizations interact as a system . Trainingand
competence

« Error is normal deve Iopme nt

» Blame fixes nothing

* Learning is essentialfor >
improvement R e \e»

» Context drives behavior : :

* Responses matter

‘Fixing the work, not the worker”

Process- and

method
Imp lementation philosophy improve me nt

» Use whatwe alreadyhave as

@ basis for improve ment
Q00

@‘m » Localadoption in different

parts of the business,based
on core principles

Leadmnghndicators
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